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Due diligence — the process from start to finish

Why you should attend this conference
Due diligence is the critical process during which buyers or major
investors can avoid costly mistakes in business transactions.
It can also confirm the logic for the transaction and be used
to start planning integration and project management.

This new two-day conference has been designed to take you
through every step of the procedure in a straightforward and
practical manner. It will cover all of the fundamental issues
including legal, commercial and financial due diligence, as well
as other areas such as intellectual property and environmental
due diligence which are often overlooked, at a great cost to
the buyer. The conference will also consider those aspects
which are unique to cross-border transactions and will
provide a checklist for post-acquisition integration to ensure
that you get off to the right start post-deal.

Key benefits

This conference will give you practical guidance on how to:

| Avoid entering into a deal that will diminish your
company’s value

2 Improve the tax efficiency of the transaction

3 Ensure you gain value for money

4 Understand and benefit from every aspect of the due
diligence procedure

5 Assess the contribution of management due diligence
6 Identify and avoid possible problems and pitfalls
7 Prepare for integration in advance

Who should attend

* In-house lawyers

* Company secretaries
* Managing directors

* Finance directors

Continuing professional development

Kaplan Hawksmere is approved as an external course provider by
the Solicitors Regulation Authority (Solicitors Regulation Authority
reference No. DI/HAWK). Attending this conference qualifies you
for 12 CPD hours.This event is also accredited by the Bar
Standards Board and qualifies you for 12 CPD hours. Certificates
of attendance will be given to all delegates, so that they may claim
appropriate credits in respect of other continuing professional
development requirements.

Sponsorship opportunities

We create tailor-made packages to suit your company's needs. If you
are interested in discussing opportunities please call Scott Soutter
on 020 7960 5602 or email scott.soutter@hawksmere.co.uk

Quality training at upto half-price and much more

Kaplan Hawksmere Membership

Call 0845 833 3212
or visit www.hawksmere.co.uk/membership

© 2009 Hawksmere Ltd

Day one

9.00 Registration and coffee

9.30 Chairman’s introduction
Peter Howson, Director, AMR International

9.35 Due diligence in context and why

acquisitions fail

* Why do most acquisitions fail?

* How due diligence can help prevent failure
Peter Howson

10.15 Taxation due diligence
* Assessing the tax risks
— what the due diligence should achieve

— key risk areas, obtaining information and reaching
conclusions

* Enhancing post-tax return

— planning and negotiating/conflicts between
buyer and seller

— reducing the tax cost of the deal
— getting the best post-deal tax structure

11.15 Coffee

11.30 Financial due diligence
* |dentifying areas of financial risk
* Quality of financial information
* The process and getting value for money
* Focus on cash
* Focus on the future
* Making good use of financial due diligence
David Bevan, Director, BDO Stoy Hayward LLP

12.30 Lunch

1.30 Competition due diligence
* Spotting the risks
* Quantifying the potential costs
* Minimising the liabilities
» Smoking guns
Simon Barnes, Of Counsel, Lovells

2.00 Cultural and marketing due diligence
» Customer relationships and risk

* Supplier relationships and risk

* Product/service lifecycles

 Culture integration: do’s and don’ts

¢ Assessing cultural fit

Allyson Stewart-Allen, Director,

International Marketing Partners Ltd

3.00 Tea

‘Great mix of disciplines, and knowledgeable
and charismatic speakers who offer real
world examples. A great eye-opener!’

Rob Lorbetskie, Manager of Finance — Europe,
Research In Motion UK Ltd

D> For more information call 0845 833 3212



8-9 July 2009 (London)

3.15 [P due diligence 12.15 IT due diligence
* The relevance of IP * The impact of IT on company value
* The different types of IP * What are the key factors in IT’s ability to add value?
* Exploding some myths * How to assess IT
* Identifying and evaluating an IP portfolio  Case studies
« Common issues to consider Mark Patrick, Financial Services Delivery Director, Detica
Jeremy Schrire, Partner, S| Berwin LLP 1.00 Lunch
4.00 Legal due diligence 2.00 Employment due diligence
" Lol e i’?r e _dlllg_ence * Understanding the business and its employees
* Scope of due diligence in different types of « Identifying the problem issues
transactions
) o * Checking for compliance with new legislation
* Managing the legal due diligence process . .
« Avoiding the pitfalls * Assessing the cost — now and in the future
. L . * Steps to be taken before completion
* Inter-relationship with contractual protections — g . . .
warranties and indemnities * Tailoring warranties and indemnities
« Specific issues James Cox, Partner, Gibson, Dunn & Crutcher
Andrew Hatrris, Partner, DLA Piper UK LLP 2.30 Management due diligen ce
. * How reliable is gut feel in assessing a
5.00 Questions management team?
5.15 Close of dag one * Forecasting business success based on knowledge
of the factors of failure
Dag two e The assessment of individual and collective
capability to deliver a vision
9.00 Coff
: orree * MDD should provide assurance to the investor
9.30 Commercial due diligence and be.a guide to management for the company's
o What is it? strategic development
o Mg el el ahare * Investors talk of 'stars, ‘also rans’ and dogs';
?
* How to obtain information how do we pr.event dogs. o
« The commercial due diligence process Bruce Scott, Chief Executive Officer, Diligencia
e Checklist and case studies 3.00 Tea
Peter Howson 3.15 Environmental due diligence
10.30 Coffee * Environmental due diligence
: o . ?
10.45 Pensions due diligence Why bother?
. : o - * ldentifying the risks?
* What is pension due diligence/why is it necessary? : i
. . - : . * Protection mechanisms
* ldentify type of pensions requiring this service What d . p . o
* Potential problems/solutions in pension schemes at does it mean for ongoing operations:
and liability Ross Fairley, Partner and Co-Head, Environmental
o Cace sehesldhaddfs: Law Unit, Burges Salmon LLP
Graeme Forbes, Managing Director, Corporate Client Services, 3.45 Managing the process and bringing it
Intelligent Capital Ltd all together — the checklist
11.30 Cross-border issues * Successful project management
» Differences between civil law and common law * Co-ordinating between external advisors and
« Pre-contract liability feeding issues and conclusions into the negotiations
* Due diligence or discovery? * Reporting
* The disclosure letter Peter Howson
* Warranty or indemnity? 4.30 Questions and Chairman’s conclusion
* Levels of ‘awareness’
4.45 Close of conference

Rebecca Kelly, Solicitor, Kelly Estates Ltd

In-house learning and development solutions

Tailor-made training for your company. If you have a
group of five or more delegates you could benefit
from our flexible in-house training programmes.

‘Event flowed well, presentations all of high
quality and right length’

Martyn Thomas, European Marketing Director,
Hitachi Power Tools (UK) Ltd

FREE in-house training quotation

For more information and an initial discussion please
call Gary Mee direct on 020 7960 5616 or e-mail
gary.mee@hawksmere.co.uk

Visit www.hawksmere.co.uk/27720



N39 NyD3J UOpuOT 392.05 UOUUED 00 « £9 LOTh 0£8 ON LVA+ 90698 ON PuejSu3 ui pausisiBay « pa] auswsimeH

_H__H__H_ :(pJe> jo 9su9ARd UO SUBIP € ISB|) BPOd AILINdDg
NN

PJB2.ISEY, / BSIA/ XOWY
OUMS / BIPQ :PR2 UPRD [] PaSOPUR dueq M UO umedp anbey) [
L501STH = LVA+ 01'€81T7F 599899 T []
0LTIY'TH = LVA+ 86077 s23e89)9p T []
SE'ITENF = LVA+ 6117 :593e89)9p T[]

aameudis sJapjoypied

_H__H_ (youMS) quunN anss| _H__H__H__H_

QWEU JUNoddY

21ep Aaidxg

[ e

(P17 24awssmeH 01 9|qeAed) 10N J9pJQ dseydang ‘0N diyssaquialy

uones|ue3.0 AW 3310Au 01 dseWSMEH ueidey| ] apwsimeH uedey ]

SEITE1F = LVA+ 6¥117:23E80p3p | [] :9214d Joquiaw-uoN
SE'90T'1F = LVA+ 61017 93e83pp | []

89'0997 = LVA+ 05557 23e899p | []

:9214d Bupjooq Ajeg

:9214d JaquIay asswsmeH uejdey)

‘w0 Supjooq siyz Jo Ado> b y>p11p Ajpuny 4opio aspysind p Sulpuds a4p Nok J ‘paniadai 1ou s wawApd Ji uoissiwpp asnjal

01 1yB14 3U2 SIAIISAI 2IAWSHMDH UDIADY| WIAS Y1 Jo 3UDAPD Ul pasinbau si wwawApd iy 210U 3sD3ld *BUl]49I§ SPUNO Ul dpeW 3 Ishw Judwiked :gN

s|ie3ap juawied;ad10Au]

[[] @42y 21 2sp3)d ‘suonpsIuDSI0 4ay30 W0 (DLW [DUOROWOIC dAI2IRL 03 Ysim 20U Op nok Jj “sasodind Bunaxipw 1o} sajupquwiod [puIXa 01 3|qDIDAD 3ppw 3q Abw Asyp
UOISDI20 UQ 'PI] ISWSHMDH W) 153.91ul Jo 9q ADW 1DY2 $JIAISS pUD S1INPOI] Jay10 910W0id 01 Pasn 3 [[iM pUD SSDGDIDP S,IAWSYMDI U0 PjaYy 3q [[im apiAoid noA sjip1ap ay |

000] 49A0 _H_

0001-105 [] 00s-101 [] 001-1S ] 0S-01 [] 0Ol 43pun ] ‘s99kojdw jo 'oN

._UMNCNZ 3uru eJd]

|lelW-3 383U0)

5p02150(

SS3JppY pUe SWEN| UONEsIUEsI0

33 qof SWieN 3sdl4 (Pweuang) aq/sN/SIW/AIN

‘suopanysul Suuof SA19234 ||1m 23e39|9p YoES pue SS2JPPE SIYj 03 JUSS 3q ||Im 3dI0AU]:gN SSSIPPE III0AU|

ssaJppe [rew-a 4nok yym sn A|ddns asea|d sjqissod se Apuaidyys se Supjooq 4nok wayuod 03 sh 3|qeud o] ,

(3unodsip %01 2ul) - IVA+ 01'4€017

(6007 A&l €] 4o3e Aed pue >oog)
J9quIBW-UON

suoydsa| « leWw-3 MESPRQ
SpIL qof SWieN] 35414 (Sweuang) Aq/SIW/SIN/AIN
:s|re3ap ajedsjap pug

suoyds|a| & leW-] edseg
api] qof EIE NETE (Pwreuang) aQ/sIN/SAN/AIN

:s|rejap aje3aap Is|

STVLIdVD YD01d 3sn aseald s|ie3ap 33e8ajaq

(3unodsip %08 SBPNPUI) = IVA + 05 FLSF a1e8ajop pug

(2unodsip %0 sapnpul) - IVA+ 0S¥LSF

(0017 2A®S) LVA + 61017

(0017 aKes) 1VA+ 64017 a1e8aj9p 35|

IVA+ 67117
(6007 Al € 4042q Aed pue >oog) (swn Aue 1e 8upjooq Jaquialy)

o114 Supjoog Ajaeg Jaquialy d1awsmeH uejdey)

(0247 2Po> 3UaA3) 600T AINf 678 ]

STVLIdYD D071d ?sn aseald S|1B39P JUDA]

Buryooq JnoA Bunjew usym

\N@g F Jaquunu siy} epiroid eses|d

:9p0od aJnydoug

9 ysiuij 0} 1ie1s
woJj ssado4d ayy — a2uadljip ang

diysi9quusWIN|N 02 IS WISHMEY MMM 1ISIA 10 T|TE €£8 SHBO [[B> S|IRIsp SJow .oy
sjyauaq [eads pue Sulureay adiud-jey oyadn

diysaaquiaj| asawsymeH uejded)

| JoU1ny AUe WiepsIp INq punjad [|ny

© el A|[BJIJBUIOINE (M UsWSMEH Pa][9dued Suisq swwe.dold auy jo Jusne

Aj¥fijun 33 U| "aNUA S} Jo 31ep 3y} ‘siaseads sy ‘awiwesoud ayy Jo Suiwin

PUE JUJUOD SU} 38UBYD O} PY] USWSIMEH JO [0JJUOD SU} PUOAS] SUOSERU

0} AJeSsa03U aq AW 3| 1OBAUOD SUlpuIq A|[33] B $3)N)1SUOD ULioj Subjooq Sy |

9j0u jueyiodw)

senbau Uo 3(gejieAr 2. S31e83[op 2U0UI IO N0} JOj SeYeJ Pue (Lo}

a1 Adodojoyd aseaid) JUNOSIp 90| B 18 PH400q 3G Ued S}e89Rp puIy} v/ S}

SWes 3y Je pax00q sa3e3ajep 01 saldde Ajuo Junodsip Supooq sjdiynui sy |

s3unodsip Supjooq ajdIny

*a3.JBLD oYUM

suidaq awwesSoid sy} a1ojeq awiy AUe Je palueu q ued 21e39jep ainsgns

1VA+%001
LVA+%01

1USAS 34} 210J3q SABP g7 UBY) $597
U3 34} 210jaq skep g 01 dn
suope|@dUe)

‘POAIRDAU US3q SBY

JuawiAed 3u0 32|d Sy Ajuo UBD Ugjsue.) vy ‘Bupjooq [euIBLIO B JO syuoW
7| UILYIM 3D1M). JUSAS SUIES UL WOJJ J3JSUB) AJUO UeD S1e33jsp e 310U 35ealq

1VA+9%001 JUSAS B} 2U0J3q SABP | UBY) 5597
1VA+%01 JUSAS B} 2U0J3q SABP §|-/T
344 1UaAS 3y} auojeq skep gz o1 dn)

sJajsued]

Bupjooq UnoA Jo 1500 3y} Uo paseq Aldde

I 98y s1eudoudde sy Bunum ur panRdal g IS IsjSUE.}/UONB|SIURD
Auy "pauLIyuod 3q [jm (s)a0e|d UnoA Lo} Supioog JnoA jo 1disdau uodn
suome|RdUEdSUOINIISANS

“We3) SIDIAUSS JBLIOISND Uno suoydsis) ases|d pued paud Jo ugap e Suisn
suoyd a3 Jano Aed 01 pue SUp00q B SEW O] *354N03 B UO de|d B Nk Bupjooq
01 Jolid JuawiAed |y auiNbad M am (3 3U3 SPISINO paseq sl Auedwod UnoK J
N3 Y3 apisyno sajuedwod

SAOGE J3GUUNU SU). UO WeS) SSDIAISS

JBWO0sNd o uLiojul ases|d ‘sjuswadinbau Aseysip dypads Aue aney sa1edsjep
PINOYS “8U00q JO SABP USASS UILIIM SIU} SAISI2U JOU OP NOA JI SN 1DBJUOD SSed]d
5{N"0"UUWISHMEY MMM e PUNO} 3G OS[e Aol LpIym deus uonedo|

SNUBA B PUB SUOIPUOD PUE SULIS} INO JO JUSLUSIELS [N} B SSPNUI SIY | ‘Supjooq
InoA SuiBpaimowsde NoA 0} Jus 3q [[Im suondNAsUl SUILIf pue 3JI0AUI WA Y
SJUSWYSALRU PUB LDUN| 'S[ELISTEUI USTILIM [[B USA0D SJUSAS 353U} 10} 33} 3y |
3NUdA pue s394

N0 3IBWISHMEBY MMM 1ISIA ‘A|9AnBUIN|Y d]ay 01

po1y31ap 9q [[BYyS @M pUuE (s93e. [BJ0] 3B) T|ZE £€8 SPG0 UO S9DIAISS J2W0ISND) Y3 [[Bd 01 93eIS|Y J0U
op ases|d ‘anusA aya 4o A3jndey aya qusuod s ‘swwesdoud siyy 01 Sunejad suonsanb Jsyio Aue aAey nok j

‘9SNOH Y3jaqezi|g 4004 Y3/ ‘P3| 2IWSHMEH ‘S9IIAI9G J2WI0ISND) 101 WLIOJ SIY) puag

7196 0TI §H80 UO SN 03 w0 Bupjooq sip Xed

101 WO SIY2 uo paisanbau s|ieasp aya pue 9pod a.nydoiq nok unonb jrew-g

9pod aJnydo.q Inok Sunonb (se1ed [B20] 38) Z|ZE £€8 §H80 UO SIDIAIRS JawW03sn)) [[eD

5N°02°IBWUSHMEBY MMM 1ISIA A|dwis ‘paed 1pa.Id & paau 10U Op NoA :PBUIjUQ

ONL 13S uopuoT ‘peoy 405

em [X]

3N*03°3IBWISHMBYD)SIIIAIS

pJed 31paJUd Aq 8upjooq & ayew 03

m@a <

300q 01 SAem Ased g

00°S 9SOI2 ‘0€°6-00’6 99401 pue UoNe.ISISY

peOY J91592N0|5) :9qn] IsaJeSN
0001 €464 0CO0 ‘IPL

HLO SAAS ‘uopuoT]

‘PEOY [[PMWOID) L |
uol3uIsSusy| [930H 1I0LLIE|

600Z AInf 6-8




